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Virtual Engagement Skills Program A 
A new set of circumstances are now in place that most us couldn’t have imagined at the start of the year.  

Globalisation and COVID-19 means many practitioners are now communicating with stakeholders virtually (in 2D).  

The level of stakeholder engagement required to transact business has not declined, but it is much harder to attain that 
engagement online than face to face (3D).  

Many staff have been due for training, but been too busy with BAU. Many of these are now suddenly time rich. 

Employees are feeling anxious and disconnected. Morale is suffering through enforced shutdowns and uncertainty.  

There has never been a better time than now to reconnect staff, enhance their skills to make then more productive in 
the new environment while lifting morale. 

Productivity through effective business engagement
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Virtual Engagement Skills Program A (VESPA) is a repackaging of the successful Engagement Skills Workshop into a 6 
module program. It has been adapted to live online delivery, with a focus on the skills to succeed when working online. 
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Combined, the modules cover the end to end engagement cycle. You can also select modules to meet your immediate 
requirements. 
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Modules range between 3 - 6 online hours including live delivery of concepts, discussions and role plays. 
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Each module will comprise 2 - 3 sessions, each of 90 - 120 minutes 
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Ideal workshop size is 8 - 12 participants 
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Workshops can be timed to suit your requirements, especially useful if you have participants from multiples time zones 
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Throughout the shut down, while liquidity is tight, we are open to extended payment terms. 
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As with all our workshops, we 
include individualised pre-workshop 
briefing, and post workshop 
reunion and/or ongoing coaching to 
maximise uptake of skills. 

Contact John Williams to discuss 
your specific requirements: 

+61 419 713 087 or 
john.williams@jhw.com.au 

For further details also see https://
www.jhw.com.au/engagement-
skills-workshop and watch the 2 
minute videos on our home page: 
https://www.jhw.com.au 
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