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Virtual Engagement Skills Program A

A new set of circumstances are now in place that most us couldn’t have imagined at the start of the year.
Globalisation and COVID-19 means many practitioners are now communicating with stakeholders virtually (in 2D).

The level of stakeholder engagement required to transact business has not declined, but it is much harder to attain that
engagement online than face to face (3D).

Many staff have been due for training, but been too busy with BAU. Many of these are now suddenly time rich.
Employees are feeling anxious and disconnected. Morale is suffering through enforced shutdowns and uncertainty.

There has never been a better time than now to reconnect staff, enhance their skills to make then more productive in
the new environment while lifting morale.


http://www.jhw.com.au
http://www.jhw.com.au

Virtual Engagement Skills Program A (VESPA) is a repackaging of the successful Engagement Skills Workshop into a 6
module program. It has been adapted to live online delivery, with a focus on the skills to succeed when working online.
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Stakeholder Engagement

Module 2
Understanding o
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Module 3
Planning and executing @
exceptional VC meetings.
Virtual Engagement
Skills Program A Module 4
Facilitating outcome >
focused virtual
workshops
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Proactive time utilisation, ®
to maximise Value

Module 6
Locking in Commitment
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Combined, the modules cover the end to end engagement cycle. You can also select modules to meet your immediate

requirements.

Virtual Engagement
Skills Program A

Module 1
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Module 2
Understanding o
Personality Styles
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Planning and executing @
exceptional VC meetings.

Module 4
Facilitating outcome
. o
focused virtual
workshops

Module 5
Proactive time utilisation, @
to maximise Value

Module 6
Locking in Commitment

As service providers, our role is
to provide Solutions. There is
no such thing as a solution
without a need

So the job starts with
understanding the stakeholder
needs.
Stakeholders don't share their
problems with just anyone....

If you build true Engagement
with a Stakeholder, they will
share honestly and fully

This module helps participants

understand the key ingedients

to true Engagement, and how
to build them

The Engagement benchmark to
get full cooperation has not
changed since we went Virtual,
but achieving it has become a
whole lot harder




Modules range between 3 - 6 online hours including live delivery of concepts, discussions and role plays.
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Module 1

Stakeholder Engagement

Module 2
Understanding
Personality Styles

Virtual Engagement
Skills Program A

Module 3

One of the big differences
between the technical aspects
of our work and the people
side is ambiguity.

In our technical dealings things
follow a consistent and
predictable pattern. Dealing
with people is far more
unpredictable.

By helping participants to
identify and adjust to different
personalities, this module
starts to reduce the
unpredictability, and assist the
building of strong Engagement.

Planning and executing 9
exceptional VC meetings.

Module 4

Facilitating outcome

focused virtual
workshops

Module 5

Proactive time utilisation, ®

to maximise Value

Module 6

Locking in Commitment

What works for one
stakeholder may backfire with
others.

It is more challenging, but even
more important in a virtual
world!




Each module will comprise 2 - 3 sessions, each of 90 - 120 minutes
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Planning and executing
exceptional VC meetings.
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Module 4
Facilitating outcome
. ]
focused virtual
workshops

Module 5
Proactive time utilisation, ®
to maximise Value

Module 6
Locking in Commitment

Every meeting is a unique
opportunity to create value,
and move our cause, mission
or project closer to realisation.

This is even more true in the
virtual world where
participants can be present as
a face on screen while the
mind is elsewhere entirely.

This module provides a
compelling model for planning
highly productive, outcome
focused meetings.

Our experience suggests that a
given outcome takes 50 -
100% longer to achieve in a
virtual setting compared with
face to face.

And yet so many of us take a
reactive, task oriented
approach to meetings,

bouncing from one to the next,
hoping to survive

Make yourself less busy and
more productive. Attend less
meetings; have shorter
meetings and achive more
valuable outcomes

Thus thorough planning is of
even greater value.




Ideal workshop size is 8 - 12 participants

Module 1
Stakeholder Engagement

Module 2
Understanding o
Personality Styles

Module 3
Planning and executing o
exceptional VC meetings.

If participating in online
meetings seems hard,
facilitating successful virtual

Virtual Engagement
workshops ............

Skills Program A Module 4
Facilitating outcome
focused virtual

workshops

Building on techniques in
Module 3, and incorporating
best practice facilitation
techniques to help participants
achieve outstanding workshop
outcomes.

Module 5
Proactive time utilisation, @
to maximise Value

Module 6

Locking in Commitment
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Remembering that the success
of a workshop is not “Did |
survive”

Even under the constaints of
the virtual world.

Did we get an agreed
outcome?

Has everyone bought-in

Did we get everyone's best
input?

Have we resloved doubts?

Do we have an agreed Plan of
Action




Workshops can be timed to suit your requirements, especially useful if you have participants from multiples time zones

Module 1
Stakeholder Engagement

Module 2
Understanding o
Personality Styles

Module 3
Planning and executing o
exceptional VC meetings.

Module 4
Facilitating outcome
. )
focused virtual

workshops
Virtual Engagement A 5 rechmol »
: Its so much easier to be echnology reinforces
Skills Preram A reactive than proactive. It reactiveness with ‘in your face’
requires little thought or every few minutes of everyone
ambition. else’s priorities

Unless we take time to escape
Module 5 URGENT tasks, we may never

. . e e get to address the VALUABLE
Proactive time utilisation, outcomes to which we could

to maximise Value be contributing

This module explores
opportunitues for participants
to become less reactive and
more proactive, whilst
remaining responsive.

Module 6
Locking in Commitment
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Throughout the shut down, while liquidity is tight, we are open to extended payment terms.
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Module 1
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Virtual Engagement
Skills Program A

Module 5
Proactive time utilisation, ®
to maximise Value

Module 6
Locking in Commitment

If the start of the Engagement
cycle is the first touchpoint
with a stakeholder, then the
culmination of the cycle is a

commitment to proceed.

Winning their commitment
does not just happen. It has to
be won, and it can feel
uncomfortable, like begging for
a massive favour

This module helps participants

through the process of gaining

commitment so we can lock in
progress and move forward.

That commitment might be a
signed contract, a verbal OK or
a (virtual) handshake. The
principles are the same.




As with all our workshops, we
include individualised pre-workshop
briefing, and post workshop
reunion and/or ongoing coaching to
maximise uptake of skills.

Contact John Williams to discuss
your specific requirements:

+61 419 713 087 or
john.williams@jhw.com.au

For further details also see https://
www.jhw.com.au/engagement-
skills-workshop and watch the 2
minute videos on our home page:
https://www.jhw.com.au

What Interests You?

Productivity Stakeholder Engagement

Work Option for Agile
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Virtual Engagement
Skills Program A

Pre-Workshop Briefing
session

Module 1
Stakeholder Engagement

Module 2
Understanding Different @
Personality Styles

Module 3
Planning and executing o
exceptional VC meetings.

Module 4
Facilitating outcome
focused virtual
workshops

Module 5
Proactive time utilisation, ®
to maximise Value

Module 6
Locking in Commitment

Post workshop Reunion

A pre-workshop session to
build engagement with
participants prior to the

program

To explain to them the journey
we will be taking them on

To understand what outcomes
they would like to achieve from
the program

To reinforce the commitment
we will require from them to
maximise the value for all
participants

Typically 4 - 6 weeks post
workshop

Designed as a refresher to help
participants lock in behavioural
change
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