Meet with key
participants beforehand

Call an adjournment if
things are going off track

Agree Plan of Action and
document it

Manage time overtly

Engagement Matters
Podcast 6
Facilitation Hints

The Facilitator is
Independent

Offers no content, advice or
opinion

Phase 1 - Get the ideas on the
table. No analysis, no

Separate Information prioritisation, no critisism

Gathering from Analysis
Phase 2 - Analyse, group
ideas, illiminate, recommend

Agree Structure, Ground
Rules, Timeline up front

Seek Agreement - you don't
have Authority to impose



