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If you can do your job from 
your desk...
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First Employment Report 
John Williams, ICL, 1978

“John will probably do very well in a non- 
programming environment”

Module - Cobol Programming

John Williams



© Copyright JHW Pty Ltd Productivity through Effective Engagement Engagement Skills Workshop    

35 Years in the IT Industry

Mainframes

Office Systems

Database/Tools


Applications

ConsultingCustomer Support


Sales

Account Management

Practice Management


Sales Director

Founder & CEO


Facilitator


Government

NGO/NFP


Small/Medium Enterprise

Manufacturing


Financial Services

IT & Services
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Wang

Oracle

KPMG
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Ralph Muir-Morris 
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Ralph Muir-Morris 
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Core Non-Core

Why do we Outsource?



© Copyright JHW Pty Ltd Building Better Business Relationships Consulting Skills Workshop       

Stakeholder Perceptions
En

ga
ge

m
en

t

Time

Subject 
Matter 

Expertise

Process & 
Methodolog

y

Engagemen
t



© Copyright JHW Pty Ltd Building Better Business Relationships Consulting Skills Workshop       

If you can do your job from 
your desk...

Developing Professionals - How to develop a 
career, rather than be outsourced 

Managers & Execs - To determine what might best 
be outsourced (or kept in-house) 

All - How to increase the value of a process such 
that it might be considered “Core”

Target Audience:
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The Role of IT Services

We are Solution 
Providers

People don’t openly share 
their problems with 

Strangers

We must thoroughly 
understand Problems
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How do I get you to share your 
problems with me?

Reduce the risk 

Make you feel comfortable with me 


Make it worth your while to spend the time

Hint:  This is not easily done from your desk
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You get the Clients you deserve!
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We have been Assured of 
two things:

1.  Intelligent adults learn best through involvement 
2. You are Intelligent Adults

Question 1 
What can I do to build stronger Engagement with my  

Stakeholders
Question 2 

What should be kept in-house due to the need for 
close engagement with the business

Question 3 
How can we lift the perception of our offerings, from 
low value Commodity, to high value Core Business
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