Makin’ Movies
Workshop

Team Building & Team Dynamics

Productivity through effective engagement



Helping diverse teams work
together more productively

Outcomes

Participants will have a greater understanding of
the dynamics of teams, the ways in which their
colleagues prefer to communicate, and how to
maximise team productivity by working more
cooperatively. They will be more prepared to
engage with others, to embrace diversity and to
tolerate some of the differences that they may
currently percieve as weaknesses.

Audience

Teams and groups of people that need to work
productively together. Teams from 6-40 people
can be accommodated in a single event. The
event balances a strong element of fun with
relevant business learnings.

Workshop elements

Short theory sessions around the drivers of team
productivity. The bulk of the day is taken up by a

team based experiential exercise “Makin’ Movies”.

This is finished off with a presentation of awards.

Duration

The workshop is a 1 day event that can stand
alone or be part of a larger event (e.g. Team
Retreat, Kick-off session, Project Launch).
Presentation of team awards can be extended
into the evening over drinks or dinner.

Key Topics

» Drivers of Team Productivity — Common
Mission, Engagement, Value in Diversity.

¢ Makin’ Movies — Team based Experiential
Exercise

e Presentation of Team Award (Oscars)

Other information

JHW supplies all equipment and expertise to
run the experiential exercise, including (for each
team): Digital Video Recorders, Tripods, Apple
Mac iMovie suite, and as shared resources some
props and costumes (part of the challenge is for
teams to source their own), the guidance and
expertise of an accomplished Film Director and
expertise in the Apple iMovie suite.

“Better morale leads to better

productivity. Client cooperation is a #
product of strong engagement and i
this results in tough and complex

issues being resolved quickly and \,
more effectively.”

John Williams
Founder and Principal, JHW

Comments from Previous
Participants

Found the team-building activity particularly
helpful in breaking down the barriers with people
with whom | normally don’t interact much.

It was an innovative way of displaying team
building, and most importantly, had a huge
element of fun. Thanks and well done. It was also
a logistically challenging day, and the preparation
prior to and organisation on the day appeared
well planned.

It was a refreshing new spin on team building
and it was interesting to see each groups
perspective on the key components which create
a high performing team. The activities set for

the day also cleverly ensured that we lived those
values. Thanks John and Ralph for such a fun and
entertaining day, | will be spreading the word!!!

Great fun and team building plus got us to think.

Good session. We definitely achieved the “Team”
and “Fun” objectives, we’ll let you know whether
we achieved the
3rd objective in
201715/

Optimal mix of fun
and getting down
to business.




JHW offers the following
workshops:

Engagement Skills Workshops

A Seat at the Table
Consulting/Engagement Skills One Day Refresher
Gaining Commitment

Project Launch

Makin’ Movies (Team Building/Dynamics)
Effective Presentation

Outcome Focussed Meetings

Win/Win Negotiating

Facilitation Services

Power Without Authority

Video Conference Ready

JHW workshops are grounded
in achieving behavioural change

by shifting the participant’s
mindset from —

¢ Task to Outcome
« Purely technical focus towards the relationship
¢ Being efficient, towards being more effective.




