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Part 1
Summary of Key Learning Points

At the conclusion of the workshop we brainstormed the key changes to practice & behaviour that participants
intend to implement as result of the workshop. The following mind-map summarises the outcomes
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Part 2. Summary of Feedback Comments from Participants

All of the following comments were submitted to the JHW Feedback forum by workshop participants on a se-
cure link in the days following the workshop. All feedback is voluntary, and remains totally unedited.

Score Feedback
I personally got a lot out of the training course. Though a lot of the concepts
and tools were already known to me, the course was executed in a way that
really made me stop and reflect on ways to improve my performance and
challenge my day-to-day approach.
I got a lot out of this course, and am still digesting what it means to me. Use
of the quadrants right upfront satisfied the analytical side of me early and
pout everything that followed nicely into context. Facilitators were very good,
and not overbearing, to too lecturing. Good to have practical take-aways. Glad
not to have too many handouts or things to take away. Those given are
practical.n
Great course. Made me feel guilty for all the things I've forgotten to do. Pro-
vide easy to use ideas in a format that is easy to remember and apply. Well
structured and would certainly recommend the course to others.
Thank you for a great workshop. It was well run and managed and the facilita-
tors were very engaging and knew their material. The role plays were excel-
lent and did help cement the learnings.
Overall this was a great course and would recommend anyone who has to
manage stakeholders on a day to day basis attends. I was fairly tired by the
end of the day, however from being a heavily pro-active activity based session
rather there being bored. Thanks again, Gavin
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Keep: Energy level, fast pace, multiple presenters, humour and wide variety of
content. Stop: Cold air-conditioner. It was hard to relate the blindfold exercise
to our workplace. Consider another vehicle to convey the message. Start: Al-
lowing more opportunities for participants to ask questions and provide feed-
back. Overall: A great course. Thought provoking and didn't dwell too long on
any one aspect.

Awesome course with very practical ideas that can be used at work every day.
The role playing allowed good realistic practise which will also enable this to
occur. The presenters were experienced, interesting and good humoured
which meant the three days moved quickly.Recommend to all my colleagues

great course and I got a lot of benefit out of it. I felt the format worked and
the role plays were not contrived or painful. The only item I did not think
worked that well was the blindness exercise. I think it went on way too long
and in the end I was not that clear to me exactly what the message was for
the eternity we seemed to spend on it. Great presenters, very genuine, who
created a relaxed learning atmosphere

I really enjoyed the time away from work to focus on these fundamental skills
through role plays and feedback, and the understanding gained of how to
work with people via the quadrants - it's a more accessible model than some
other personality tools, ie easier to remember and apply in the workplace but
consistent in the basic message that we mustn't read others through our own
style or assume they want the same things.

This was a very engaging course. Whilst not revolutionary, it was excellent to
get all the pieces compiled into a succinct bundle with easy to use concepts.
Well presented, executed and received. Many thanks



