Canterbury, Victoria 3126

T +61 419 713 087
F (03) 9830-1997
john.williams@jhw.com.au

www.ihw.com.au

Consulting/Engagement Skills Refresher - Workshop Specification

Consulting/Engagement Skills Refresher is an innovative, experiential and fun way to refresh and remind participants of the
Consulting and Engagement Skills Workshops to continue and expand their use of good techniques from their original work-
shop. Itis aimed a participants that have attended Consulting or Engagement Skills Workshops between 6 month and 3 years
previously.

It is based on our Makin’ Movies Team Dynamics and Team Development Workshop. It is designed for groups of 12 - 40 indi-
viduals and contains a strong element of refresher of techniques and frameworks covered on the original worksop, yet with a
different application (team dynamics) for some of those frameworks.

The workshop strikes a balance between:

. Refresher of Consulting/Engagement Skills

. Theory of Team Dynamics,

. Addressing serious business productivity issues,

. An experiential event to work through team theories in practice,and,
. Having fun.

The key new learning outcomes for most participants will be embracing diversity, tolerating differences, and self insight:


http://www.jhw.com.au
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. Working with those most different to ourselves often has greater benefits than those similar to us. Unfortunately, the natu-
ral tendency is for like people to cluster, thereby missing this opportunity.

. If we can tolerate perceived differences (even weaknesses) of others, this can open the opportunity for the team to exploit
the strengths of all.

. Self insight, and a clearer perception of how others view me.

In addition, each team will focus on promoting one of the key learnings, frameworks or techniques from their original workshop
in the form of a short movie or TV advertisement. The event can be as business focussed or as relaxing as required, and the
balance between the theory of teams and the discovery (and fun) of experiential can be varied to suit the participants.
Duration

Typically 4 - 12 hours

JHW Provides:

All tools and equipment including CamCorders, Tripods, Apple Imovie editing suite (1 per team), facilitators, Apple tech support,
TV Producer, Oscar awards, some props & costumes (others to be sourced by teams as part of the experience), and all hand
outs and documentation.

Client Provides:

Suitable venue with data projector, whiteboard etc., refreshments, and dinner (optional).
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Engagement/Consulting Skills Refresher - Workshop Outline

To make a short movie or TV ad Introduction and Objectives

Theme - to sell a compelling Team Brief
component of the Consulting/
Engagement Skills Workshop

Hints & Tips from an it
experienced TV/Film Common Mission

Producer
Target Audience  Objective & Theme
Script Experiential Skills Refresher

Filming | Team Activity - | _Event

Props/Costumes | Make a Movie
Other Content |

Engagement/Consulting

Trust
Engagement |Rapport
(Perception of) Value

Voice-over

Music | Editing Personality Style
Transitions Quadrants Refresher
Introduction by Director  Show Movies The challenges
Review over dinner Team Role Theory The Value of Diversity _of Diversity

Oscar Presentations or drinks & nibbles
Taking the Lessons
back to Work

Tolerance
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Indicative Costs

One day event for 15 participants - $9750 + GST
Additional participants - $300 + GST

For further details contact John Williams on +61 419 713 087 or john.williams@jhw.com.au
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